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2 Function Plan for the next five years

To guide institutional stakeholders in addressing gaps
across different areas, improve future quality
assessments, and lay the foundation for an
Purpose of the Perspective autonomous, high-quality institution. It also aims to
Plan outline the institution's future direction through

connected subsectors, while improving management

and the teaching-learning process.

Applicability glallﬁsctudents, Alumni, Teaching and Non-Teaching

Devised by Internal Quality Assurance Cell

Approved by College Development Committee

Effective from Academic Year 2025-26

Effective up to Academic Year 2029-30

Authority responsible Principal of the College

Final Authority Board of Management of People’s Education Society
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Introduction:
As per the recommendations provided by the NAAC peer team in the first cycle from 2017-
2022, the Internal Quality Assurance cell under the guidance of the Board of Management,
the College Development Committee and the Principal, have devised this Perspective Plan
for the second cycle from the academic year 2025 to 2030. This Perspective Plan aims to
cover all the recommendations and make necessary changes in order to improve the
institutional teaching-learning process, research and value addition to the society.
Following are the recommendations made by the peer team for Quality Enhancement of
the Institution during the first cycle of 2017-2022:
Recommendations:
1. Recruitment of qualified permanent faculty must be undertaken on a priority basis.
2. Mechanism for capacity building for faculty members must be adopted.
3. There should be massive addition of quality books to the library and more
professional journals are to be subscribed.
Alumni Association must be registered.
Post Graduate programme in law must be started and research wing of the institution
must be strengthened.
Need of Perspective Plan:
A Perspective Plan provides strategies and programmes for development of any unit, in
our case Adv. Balasaheb Apte College of Law. The Plan is prepared with specific
growth targets spread across seven parameters to be achieved in a timespan of five
years.
Deployment of Strategic Plan:
The Perspective Plan will be a guide to achieve targets on Annual Basis which will be
reviewed at the end of every academic Year and a Strategic Plan will be deployed to
achieve the same.

Methodology of Preparation of Perspective Plan:

The Perspective Plan is a roadmap for the institution; hence the participation of the

stakeholder’s is an important factor. The views of the stakeholders were collected

through Google Forms and incorporated in this Plan.
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Vision:

Recognizing the growing need of efficient lawyers as a result of a new public awareness

of rights and the efficacy of Rule of Law, the People’s Education Society’s, Adv.

Balasaheb Apte College of Law undertakes to train students to excel in the field of law.

Mission:

To establish & run a premier Law College & Institute offering world class legal
education with all modern facilities.

To impart training in Corporate Laws, Patent Laws, Cyber Laws, Space Laws,
Environmental Laws through specialized courses.

To undertake research in Law.

Interact with the Judiciary, setting new trends in the legal system.

Keeping social objectives in mind, to develop a Centre for free legal aid to the needy
& economically handicapped people.

To establish family counselling centres for women & children.

Networking with Institutes, Government Agencies, and NGOs & Voluntary
Organisations for better implementation of the laws.

To create legal minds who build an impact in the field of law.

Objectives:

To deliver high-quality academic legal education to students through a disciplined
approach and skilled faculty.

To foster higher education, research capabilities, and professional growth among
faculty, while promoting legal awareness and social values.

To encourage and prepare students for careers in judicial services.

To develop students' soft skills and enhance their personalities, enabling them to
succeed in both the competitive legal profession and life.

To create a Mentorship Policy and assign mentors to support students.

To increase alumni involvement in the college's development.

To ensure maximum support and facilities for minority and underprivileged (reserve
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category) students.

VIII. Considerations:

In developing the current perspective plan, the IQAC has taken into account the following
factors:
e Recommendations from the NAAC Peer Team during the first cycle.
e The College's Vision and Mission Statement.
The College's Quality Policy.
Feedback from stakeholders.
Societal expectations of the College.
Core values.
National integration.

Institutional and social responsibility.

Curriculum Planning and Implementation

To implement efficient and effective methods for curriculum delivery.

To enhance learning outcomes through practical approaches wherever possible.

To establish a revised and well-defined system for achieving Course Outcomes (COs)
and Program Outcomes (POs).

To enhance postgraduate courses at the institution.

To expand courses focusing on judicial entrance exams, communication skills and

human values.

To increase the number of vocational courses that teach both soft and hard skills.

To promote programs in drafting, professional writing, content writing.

To offer more certificate courses in allied subjects.

To design sessions for competitive exam preparation.

To adhere to the Academic Calendar and its implementation in a meticulous manner
To introduce IKS (Indian Knowledge System)

To implement the NEP as and when applicable to Law Colleges.
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Teaching, Learning & Evaluation

To encourage students to complete online courses on platforms like Coursera, NPTEL,
SWAYAM, E-PG Pathshala, and other similar platforms.

To follow the admission process strictly as per guidelines of the Department of Higher
Education, State CET Cell, Admission Regulatory Authority, Fee Regulating
Authority, University of Mumbai, Bar Council of India and other regulatory authorities.
To appoint Qualified Teaching Faculty and maintain healthy Teacher- Student Ratio.
To place greater emphasis on remedial and bridge courses.

To create mentorship program by developing a Mentorship Policy.

To adopt innovative approaches in the student mentoring program to improve its
effectiveness.

To organize training programs for teachers to enhance their use of ICT-based teaching
methods so they can teach in all formats (Offline, Online, Blended).

To integrate more effective and innovative teaching methods alongside traditional
approaches.

To establish clear standards for achieving learning outcomes to support outcome-based

learning.

To organize faculty development programs to enhance the overall quality of teaching

and learning.

To encourage faculty members to participate in various skill development programs.
To ensure effective internal evaluation of students and promote their growth through
Continuous Internal Evaluation (CIE).

To strengthen the evaluation system to help students perform better in external exams
and online internal assessments.

To enhance experiential learning through field visits and study tours to facilitate

participative learning.

Research, Innovation and Extension

To foster a research culture among both teachers and students, focusing on local and
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national issues.

To boost the number of high-quality publications and increase the organization of
national and international workshops, seminars, and conferences.

To expand the institution's research collaborations with external agencies and
institutions.

To seck funding from industries for departmental research activities.

To create opportunities for research collaborations that lead to project development,
book publications, and research papers.

To organize Research Conferences and publish Research Journal.

To start Ph.D. (Law and Inter-disciplinary) Research Programme.

Infrastructure and Learning Resources
To enhance the availability of facilities on campus for both students and staff.
To increase the number of projectors/ Smart TVs in classrooms.
To subscribe to additional e-resources.
To acquire more reference books and study materials for the library.
To develop and offer e-content in the form of online course materials for students, and
establish a NET/SET Coaching Centre within the department.
To make collaborations with Libraries / Research Institutions for benefit of staff and

students.

Student Support and Progression

To implement special assistance programs and schemes for differently-abled students.

To make greater efforts in securing financial support for students.

To encourage students to engage in academic activities both on and off campus.

To seek valuable feedback and input from alumni in this regard.

To introduce skill development centre and courses with the objective of preparing the
students for the profession.

To introduce profession-specific certificate courses to prepare students for employment
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opportunities in the profession.
To encourage students to participate in International Moot Court Competitions,
Research Conferences and Conventions, Youth Festivals, Sports Competitions.
To strengthen the system for tracking the following:
> Students enrolling with the Bar Council of India

Students advancing to higher education

Students' off-campus placement records

Students passing competitive exams

Students receiving awards in various events and competitions

Students participating in competitions

Governance, Leadership and Management:
To implement the college's Vision and Mission through various activities and programs.
To encourage the IQAC to take pro-active role as a Quality Enhancement Mechanism
and face the new system of NAAC Accreditation.
To create a IDP (Institutional Development Plan) as per UGC Guidelines.
To involve both students and teachers in decision-making processes.
To develop and execute a strategic plan for the institution.
To establish various bodies and committees to decentralize responsibilities.
To improve e-governance at all levels.
To implement welfare schemes for both staff and students.
To provide financial support to faculty and students to promote academic excellence.
To conduct regular internal and external audits.
To optimize the use of existing resources by creating a Resource Mobilisation Policy.
To encourage faculty participation in Induction, Refresher, and Short-term programs.
To explore additional training opportunities for teacher development.
To make concerted efforts to enhance the overall quality of teaching and learning.

To establish more Memorandum of Understandings, collaborations, and academic

partnerships with nationally and internationally recognized institutions, bodies, and

associations for collaborative academic initiatives.
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e To conduct Regular Meetings of All statutory Committees
e To conduct Regular AAA (Academic and Administrative Audit), Gender Audit, Green
Audit, Disability Audit, etc.

Institutional Values and Best Practices,

To organize programs both on and off-campus addressing important social issues.

To raise awareness among students and the wider society about gender equity.

To assist the underprivileged by offering legal aid as required under Article 39A of the
Indian Constitution through the college's Legal Aid Centre.

To ensure the effective execution of student club activities.

To strive for a Green Campus.
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